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Message From Our

EXECUTIVE DIRECTOR
Twenty-five years from now the lifespan for mid-Michigan’s first community solar park will reach its contractual end. Between
now and then the 1,000 345-watt panels at the East Lansing Solar Park will have produced more than 10.9 million kilowatt hours
of clean, local, renewable energy. This is equivalent to removing the carbon dioxide in the air produced from burning 8.4 million
pounds of coal, or driving nearly 19 million miles, or — my particular favorite — charging nearly one billion smartphones.
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In 25 years, as well, my two children will roughly be the age I am now. Today, Ellen is an intensive-care nurse in Chicago and
her brother Sam is an engineer in Philadelphia. These are my “Millennials” — my deeply invested, personal, Millennials. And
throughout their lives, they and their cohorts will know a world increasingly affected by climate change.
The premise that Michigan Energy Options (MEO) has operated on day in, day out, since 1978, is a simple one: We need more of
us to adopt clean energy — many more of us. Through projects such as the East Lansing Solar Park, we seek to accomplish our
mission. Is it enough? Will it be enough for the generations who follow us? I often ask these questions of myself, our work and
the changes happening in the energy industry. Every other Tuesday and Thursday, I allow myself to think our work is making a
difference.
Today, we see the good work of many in wind farms and solar parks where just a few years ago there were none. What is also
encouraging is that we have found that we no longer need to convince people of the multiple benefits of energy efficiency.
People get it.
A friend has leased panels in our community solar park. He has “one for every grandchild because they are inheriting this world
from us.” With humility, MEO asks, if you are not doing so already, that you look around your own community and get involved
with clean energy efforts through your financial support of organizations working on your behalf, your own actions and your
influence on decision-makers.
Thank you for your support and consideration.

John A. Kinch, PhD

Michigan Energy Options, Executive Director
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Who We Are

MICHIGAN ENERGY OPTIONS
We’re driving Michigan communities and businesses forward to more clean energy futures. We
are doing so by developing creative and attainable solutions to address the energy issues facing
us today.
We work with businesses, municipalities, utility companies and community members to
achieve their energy goals — however big or small. We accomplish this work through strong
collaborations with nonprofit and for-profit companies. In the ecosystem of energy nonprofits,
we are known as “doers,” bringing our technical expertise, project management experience and
business acumen to get things done — like our community solar park in East Lansing. We are the
first non-utility in Michigan to achieve such, and we are eager to do more.
Since 1978, we’ve had a number of other “firsts,” including: energy nonprofit in the state; an
office in the Upper Peninsula (2005); State of Michigan Energy Demonstration Center; Michigan
nonprofit to implement statewide utility energy efficiency programs (serving Lansing Board of
Water & Light and Michigan Electric Cooperative Association); Michigan nonprofit to earn U.S.
Green Building Council’s Leadership in Energy and Environmental Design (LEED) Platinum for its
headquarters.
We don’t say we are the “oldest energy nonprofit in Michigan,” but, instead, say the “longesttenured.” Because at 40-some years, we feel young — as passionate and energized as ever about
our mission. We have a lot more to get done with the stakes higher than ever before. Today, our
work feels especially relevant for future generations.
MEO’s office in downtown East Lansing was certified LEED Platinum, the highest rating possible, in 2012 by the U.S. Green Building Council.

Our Mission:

Guiding communities toward being more sustainable and resilient through the adoption of
energy efficiency and renewable energy.
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BY THE NUMBERS
Reducing millions in greenhouse gases
We’ve saved more than 205,000,000 kilowatt-hours of electricity (kWh) since 2008, translating to the elimination of more than
426 million pounds of greenhouse gases in Michigan’s atmosphere.
That’s the equivalent of:

373,932,561

53,158

17,167,153

miles driven by
passenger vehicles

tons of waste recycled
instead of landfilled

gallons of gasoline
consumed

We’re here for all of Michigan
We were the first statewide energy nonprofit in
Michigan in 1978, and the first with an office in the
Upper Peninsula in 2005. Today, we operate from
three offices in the state: East Lansing, Marquette
and Grand Rapids.

Reaching millions of energy consumers
Our work is as expansive as it is diverse with projects and programs in all 83 counties of Michigan.

2,100,000

8,000

100

18,000

2,500

people

businesses

municipalities

website views in 2018

social media followers

Our work expands across the entire state, as shown
on this map. Our work highlights include solar
projects, utility programs, business audits and
community-wide work. The points on the map reflect
the work that we showcase within this report on the
following pages.

5

6

MICHIGAN ENERGY OPTIONS

2018 REPORT

7

Our Partners

WHO WORK WITH US
While we stand tall and take pride among all of our accomplishments, we know our success in driving clean energy for Michigan
would not be as proliferate without our network of partners. These are organizations and businesses who, like MEO, are dedicated
to creating sustainable, resilient communities. Here are just two partners who work with us to deliver results on that promise.

Elevate Energy

WECC

With headquarters in Chicago, Illinois, Elevate Energy designs and implements programs to reduce costs, protect
people and the environment, and ensure the benefits of clean and efficient energy use reach those who need them
most. Elevate Energy uses this “triple bottom line” approach to seek relevant solutions and benefits for everyone.

For more than 35 years, WECC has championed innovative energy initiatives that deliver short- and long-term economic
and environmental benefits to utilities, consumers, businesses and policy makers. WECC’s award-winning experts
understand the industry and are passionate about delivering real results. Based in Madison, Wisconsin, WECC recently
merged with Seventh Wave to become Slipstream.

We have worked with Elevate Energy since 2014 delivering award-winning and innovative energy projects in Michigan.
Elevate Energy’s Tim Skrotzki shares our office in East Lansing and is one of the family.

Since 2012, we have partnered with WECC to implement utility Energy Optimization and Energy Waste Reduction
programs across the state, serving Lansing Board of Water & Light (BWL) and Michigan Electric Cooperative Association
(MECA). Together, we have met or exceeded our goals while staying under budget. In partnering with WECC, we have
gained competencies and professionalism, as well as trusted colleagues and friends. Our only time we get rivalarous is
when the Badgers square off against the Spartans in football.

Together, we have led:
»» Energy programs for affordable multifamily and senior housing
»» Energy upgrades for nonprofits
»» Technical consulting for cities and public institutions
»» Solar feasibility study for the City of Detroit

$
January

February

March

April

May

June

July

Wondering how much energy and money are saved after going more efficient? The light gray color shows typical energy usage , with the
dark gray showing energy usage after implementing energy efficiency improvements. The orange shows cost savings — in just one year.

August

September

October

November

December
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Program Spotlight

Program Spotlight

Simple. Affordable. Local.

Investing in Environment and Economy

That’s community solar. It allows customers to support clean,
renewable energy without having to install panels on their own
roofs, while receiving on-bill utility credits. We’ve helped bring two
community solar projects online in Michigan, with more coming soon.

For every dollar a small business invests in energy efficiency, it can get three dollars returned in energy savings. The key to
unlocking these savings is for small business owners to understand how well — or not — its building is performing as a system.

COMMUNITY SOLAR

East Lansing

Our East Lansing project is Mid-Michigan’s first community solar park.
The Lansing Board of Water & Light (BWL), City of East Lansing, Pivot
Energy, and Community Energy Options, LLC partnered on the project.
Participating BWL customers can support solar power by leasing
panels for 25 years. The park has 1,000 345-watt solar panels and is
located on a capped landfill, where we will restore the habitat with
native wildflowers and grasses.

SBAM ENERGY SOLUTIONS

We work with the Small Business Association of Michigan (SBAM) to deliver its Energy Solutions program to small businesses
across the state. We provide technical expertise by conducting ASHRAE Level I and II energy audits for manufacturing facilities,
hospitals, retail stores, office buildings, and a variety of other businesses.
Our assessments inform business owners of what energy upgrades to prioritize based on returned energy cost savings. Our
certified energy experts also analyze onsite solar generation and storage. We can determine what size system best fits each
business’s needs to offset energy sourced from fossil fuels and provide the owner with critical resilience to power outages.
Our collaboration with SBAM is good for businesses’ bottom line and good for Michigan’s economy and environment.

Marquette

In Marquette, we worked with the Marquette Board of Light & Power (MBLP) to bring online a community solar garden that has
480 315-watt solar panels. This community solar array is the first in the Upper Peninsula.
In both projects, we are not only helping introduce clean, renewable energy, we are also introducing pollinator-friendly
plants that aid declining populations of honeybees and other species. Instead of using gravel or turf grass (common for solar
installments), native pollinator-friendly species can also improve soil and water quality, increase organic matter and reduce
storm water runoff. Theses plantings also help beautify and naturalize the solar sites.
Working with a municipal utility, locating solar on a landfill, brownfield or industrial site and introducing habitat restoration is a
model that is gaining interest among a number of communities in the state. MEO will do more of these projects in the future.
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LEVEL I ENERGY AUDIT

02

LEVEL II ENERGY AUDIT

Helps building owners and management
teams understand how the building
performs relative to similar buildings.

Explores all energy efficiency opportunities
for existing building shells, lighting systems,
water systems and HVAC equipment.

It establishes a baseline for measuring
improvements, determines whether further
evaluation is warranted, and if so, where and
how to focus that effort.

This audit includes sophisticated energy and
financial modeling on each recommended
energy conservation measure (ECM).
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Program Spotlight

UTILITY ENERGY EFFICIENCY
MEO has had the fortune of being the first
Michigan-based nonprofit organization to
implement and manage utility energy efficiency
programs. We have served as the lead contractor
for the Lansing Board of Water & Light (BWL)
Residential Energy Waste Reduction programs
since 2012. Over the years, we have teamed up
with WECC and Franklin Energy to deliver these
programs.
We have also worked with WECC to implement
the Energy Optimization Program for 13 co-op
and municipal utilities in the Michigan Electric
Cooperative Association (MECA) Collaborative.
We have also pioneered appliance recycling
programs and currently work with over 25
utilities.
We consistently deliver utility programs at or
above energy savings goals and under budget.
Our experience covers both residential and
commercial energy programs, achieving annual
energy savings for ratepayers in both the Lower
and Upper Peninsulas.

Our

FINANCIAL REPORT
Directing Our Revenues to Results

Our Utility Partners

Our revenues come from a combination of
foundation, federal, state, and local grants; utility
contracts; and technical fee-for-service work.
For every dollar of our revenue, 93 cents goes to
our programmatic results.

Revenues and Expenses, 2014-2018

$10,417,119
TOTAL REVENUES

93%

7%

$10,263,268
TOTAL EXPENSES

$153,851
TOTAL SURPLUS
Program Delivery
Operations and
Business Development
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Meet Our

BOARD AND STAFF
Board of Directors

Principal Staff

DAVID GARD, PRESIDENT | Senior Consultant, 5 Lakes Energy, LLC

JOHN A. KINCH | Executive Director

MATT GOUGEON, VICE PRESIDENT | General Manager, Marquette Food Co-Op

MICHAEL J. LARSON | Upper Peninsula Operations Manager

JEFFREY KUSLER, TREASURER | Vice President of Operations, CASE Credit Union

BRANDON MALASKI | Operations Manager

SUSAN WALKER, SECRETARY | Energy Project Manager, General Motors

SCOTT E. DURRETT | Lead Energy Auditor

ABIGAIL CORSO | Chief Program Officer, Elevate Energy

BRANDON KAWALEC | Program Manager

WAYNE EKREN | Community Member

CHELSEA STEIN | Outreach Manager

FRED JACOBS | Associate Professor, Michigan State University

SIN CHRISTIAN | Energy Specialist

DANIEL KRAFT | Principal, The Kraft Law Firm, PLLC

TIM SKROTZKI | Energy Efficiency Consultant

TODD PARKER | Customer Service Manager, Michigan Saves

BOB TINKER | Technical Energy Consultant

TIM SCHMITT | Community Development Director, City of Howell
JESSICA THOMPSON

| Associate Professor, Northern Michigan University

Hanging outside our office in East Lansing, this original piece was designed by two local
artists: Jim Cunningham, the sculptor, and Craig Mitchell Smith, the glass specialist.

michiganenergyoptions.org

Main Office

405 Grove St.
East Lansing, MI 48823

Upper Peninsula

132 W. Washington St.
Marquette, MI 49855

West Michigan

P.O. Box 68434
Grand Rapids, MI 49516

